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Why Was Plante Moran Hired For This Study?

The City of Hamtramck has fought financial difficulties for years, making many sacrifices and difficult 
decisions along the way, but recent developments have exacerbated what was already a tenuous 
financial position.

Like other cities across Michigan and the country, various economic circumstances are having a 
negative effect on the City of Hamtramck’s current and long-term financial outlook.

We were hired by the City in 2021 to create a forecast through 2027.  In 2022, 2023, and again this 
year, we have updated the forecast to include changes to assumptions and other events of the past 
year. 
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General Fund 2018-2025
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• 2024 excludes $16M State 
pension grant and MERS 
contribution
• 2025 is the City’s current budget 
with a few modifications for 
projected outcomes, including 
removing Dickerson jail revenue.
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Property Taxes 2018-2030 (Excluding GM)
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General Motors 2018-2030
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Note: Assumes plant resumes 
operations at FY24 levels by 
end of 2025 and remains at 
that level.
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State Shared Revenue 2018-2030
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Note:  FY22 includes a 
positive adjustment resulting 
from the 2020 census and the 
City’s increasing population.
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District Court 2018-2030
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Income Taxes 2018-2030
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Revenue Sources
STATUS: STABILITY IN QUESTION



Wayne County Dickerson Facility 
2018-2030
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Note: Payments 
stopped in 2024.
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Total General Fund Revenue 2018-2030

12Excluded pension grant for ease of comparison

$0

$2

$4

$6

$8

$10

$12

$14

$16

$18

$20

$22

$24

$26

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

(in millions)

Actual Estimated



Revenue Improvements Going Forward

• Property Taxes – inflationary increases

• State Shared Revenue – inflationary increases

• District Court - full rebound from Covid (and more)

• Income Taxes – continued collection efforts

Is this enough?



Expenditures



Total General Fund Expenditures 2018-2030
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Total General Fund Expenditures 2018-2030
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Total GF Personnel Expenditures 2018-
2030
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Note: For comparability, excluded Pension Protection Grant in 2024 and 2025
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MERS as % of Total GF 
Expenditures 2018-2030 18
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Expenditure Realities

19

MERS
• Required minimum contribution has increased significantly in last 5 years
• Retirees and former employees outnumber actives by  3 to 1
• Some City employees contribute as much as 15% of their pay

Healthcare Benefits
• Previous substantial reductions

• Remaining cost is approximately $1 - $1.4M/yr

Non-personnel operational costs 
• $6-$7M, or 25-30% of total General Fund Expenditures

• Already quite lean



General Fund Forecast 2018-2030
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Unfunded Needs
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Staff Recruitment and Turnover - $XM 

MERS Pension - $XM

Water Infrastructure - $XM

Roads - $XM

Public Safety Vehicles - $XM

TBD?

Total Unfunded Needs: $XM



Forecast through FY2030
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Cautiously optimistic revenues will continue to grow; however, expenditures will 
grow faster than revenues. 

The expenditure forecast does not account for all needs the City has including 
investments in staff, legacy costs, and infrastructure repair and replacement

The City needs to continue to enhance revenue to keep up with ongoing costs 
and infrastructure needs

2022 2023 2024 2025 2026 2027 2028 2029 2030

Change in 
Fund Balance

$1.9M $2.9M -$0.5M $1.2M -$2.0M -$2.6M -$3.1M -$3.4M -$3.6M

Ending 
General Fund 

Balance

$6.5M $9.1M $8.6M $9.8M $7.8M $5.3M $2.2M -$1.2M -$4.9M



Projection 
Conclusions:

• CITY  OF  H A MTRA MCK’S  F IN A N CIAL  P OS IT ION 
IMP ROV ED  S IG N IF ICAN TLY  OV ER TH E  LA ST  F EW  
Y EA RS  D U E TO IN CREA S ED REV EN U ES  –  S OME 
IN TEN TION AL ,  S OME BY  G OOD  FORTU N E 

• TH E C ITY ’ S  F I N A N CIAL  OU TLOOK IS  AG A I N  IN  
D ECL IN E.   

• BIG  T ICKET  CA P ITA L  A N D  OTH ER EX P EN D ITU RES 
A RE  N OT I N CLU D ED  IN  TH IS  P ROJ EC TION

• TO MA IN TA IN OR IMP ROV E C ITY  A S S ETS  A N D  
S ERV ICES,  TH E  C ITY  ST I LL  N EED S  REV EN U E 
EN H A N CEMEN TS  .



Future Revenue 
Opportunities

• NEW OPTIONS ARE LIMITED
• Property Taxes  - PA345 millage 
• Grants (community policing, infrastructure, 

etc)

• IMPROVING EXISTING REVENUES HAVE 
WORKED SO FAR

• Income tax compliance
• Ordinance

• ECONOMIC DEVELOPMENT TO DRIVE 
INCOME AND PROP TAX?



PA345 Millage
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Requires a vote of 
the people

Millage proceeds are 
restricted to paying 

public safety 
retirement benefits

P&F MERS  - $6M/yr 
1 mill = $260k
$6M = 23 mills

Voters rejected 
November 2020 

millage request (10.5 
mills) almost 3 to 1

Same request failed 
4 to 1 in August 2021

Can the public be 
convinced to pay for 

legacy costs in exchange 
for better services now?



Recommendations
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Continue with the collection and enforcement 
practices that have been established.

Build a Capital Improvement Plan to ensure costs 
required to maintain and replace aging 

infrastructure are known

Explore additional revenue opportunities to support 
specific infrastructure and programmatic costs



In Summary

• THE C I TY  I S  I N  A  FA R B ET TER POS I T ION  THA N  I T  
WA S  A  F EW YEA RS  AG O

• THE C I TY ’S  F I N A N C ES  WERE  N OT “ F I X ED”  A N D 
A RE  ON C E AG A I N  I N  DEC L I N E.

• THE  C I TY  ST I LL  HA S  S UB STA NTIAL  C A PI TA L  A N D 
OTHER F I N A N C IAL  N EEDS ,  A S  WEL L  A S  A N  
OPERATI N G S HORTFA LL  I N  THE  N EA R F UTURE

• CON TI N UED I MPROVEMEN T I S  B OTH POS S I BL E  
A N D A B S OLUTELY  N EC ES SA RY,  B UT  HOW DOES  
HA MTRA MC K  PAY  FOR I T?

• I F  THE  PUB L I C  WI L L  N OT PA S S  A  N EW MI L L AG E,  
WHAT OTHER OPTI ON S  DOES  HA MTRA MC K  HAVE 
TO RA I S E  THI S  K I N D OF  MON EY?
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• QUESTIONS?
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